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INTERNATIONAL HUMAN RESOURCE MANAGEMENT

(HR 3012)

This handbook provides information on the module aims, structure and contents.

MODULE AIMS

The aims of the module are as follows:

· To explore the economic and business context for the practice of international human resource management in internationally-operating organisations.

· To develop skills in evaluation and analysis of policies and practices in international human resource management.

· To foster a range of learning and personal development skills, rooted in analysis of and reflection on the main topics of study, that can serve as platform for employability and social participation.

The module is a Level 3 module, and is rated as 20 academic credits at this level.

LEARNING OUTCOMES FOR THE MODULE

These module aims are implemented through a set of Learning Outcomes. 

The Learning Outcomes for the module are set out below. Passing the module means that you can show you have met the outcomes by satisfactorily completing the assessment tasks. 

The Learning Outcomes are also allotted to key skills which have been identified as those skills you need to develop to show understanding of their subject and prepare for work and life. 

On completion of the module, you should be able to:

Knowledge

1. Demonstrate a broad comprehension of the complex nature of initiatives in the field of International HRM.

Thinking skills

2 Demonstrate critical analytical ability in the examination of a range of contemporary International HRM concepts.

Subject-based practical skills

3 Show understanding and reflective analysis of the importance of contexts and external and internal environments influencing the choice and effective of HRM initiatives.

Skills for life and work (general skills)

4 Demonstrate written and oral understanding of the nature, concepts and approaches in global human resource management practices, with the effective ability to communicate through presentational methods.

ASSESSMENT

In order to pass the module you must achieve an aggregate mark of 40%, calculated by adding the marks for the two components of assessment and dividing by two. However, there is a threshold mark for each component of assessment of 30%. This means that even if your aggregate mark is above 40%, you will not pass the module if one of the component marks is below 30%.

READING 

Each week’s work is accompanied by relevant reading. The reading here is not exhaustive: supplementary or alternative reading may be recommended by your Module Leader or tutor.

Key basic texts

Dowling, P. et al (2008) International Human Resource Management, 5th edition, London: Cengage Learning.

Edwards,T. and Rees C.(2006) International Human Resource Management, Globalization,National Systems and Multinational Companies, London, FT Prentice Hall
Adler, N. (2002),International Dimensions of Organizational Behavior, Cincinatti: South Western  (4th edn.) 

Dowling, P. and Welch, D. (2005) International Human Resource Management, London: Thomson.
TEACHING WEEKS AND LECTURE PLAN   

	WEEK 1
	Introduction: IHRM and corporate internationalisation    

	WEEK 2  
	The organisational context for IHRM

	WEEK 3           


WEEK 4
	The context of cross-border alliances and SMEs

Culture and management

	WEEK 5
	Multicultural teams

	WEEK 6
	HRM in the host-country context

	WEEK 7 
	International Industrial Relations

	WEEK 8   
	Assignment preparation

	WEEK 9
	Managing international staff: strategy, recruitment and selection

	WEEK 10
	Managing international staff: training, pay and management

	WEEK 11 
	Expatriate return and careers – the role of the international human resource department in an MNE  

	WEEK 12
	International HRM: future trends and ethical challenges

	WEEK 13
	Review and revision 


SESSION  PLANS

WEEK 1

     

Introduction: IHRM and corporate internationalisation     

Learning outcomes 

After this week’s lectures and seminars you should be able to:

· Understand the aims and basic content of the module.

· Define international human resource management and explain the differences between IHRM and domestic HRM.

· Identify key human resource management (HRM) implications of business internationalisation.

Reading  

	Chapter 1 (‘Introduction’) in Dowling et al (2008)


WEEK 2

     

The organisational context for international human resource management

Learning outcomes 

After the lectures you should be able to:

· explain the paths adopted by companies when internationalising,

· identify and evaluate the advantages and disadvantages of matrix organisations,

· explain how international companies control and coordinate their operations.

Reading  

	Chapter 2 (‘The organizational context’) in Dowling et al (2008).

Chapter 3 (‘The internationalisation of the Firm’) in Edwards and Rees (2006)


WEEK 3

     

The context of cross-border alliances and SME’s

Learning outcomes 

After the lectures you should be able to:

· explain the paths adopted by companies when internationalising,

· identify and evaluate the advantages and disadvantages of matrix organisations,

· explain how international companies control and coordinate their operations.

Reading  

	Chapter 3 (‘The context of cross-border alliances and SME’s’) in Dowling et al (2008).

Chapter 6 (‘Cross-border mergers and acquisitions’) in Edwards and Rees (2006)


WEEK 4

     

Culture and management

Learning outcomes 

After the lectures you should be able to:

· explain the concept of ‘culture’ and distinguish the main approaches to understanding national cultures,

· understand the strengths and weaknesses of ‘culturalist’ approaches,

· evaluate the impact of national culture on implementing HR policies.
Reading  

	Chapter 2 (‘National Systems and Management Action’) in Edwards, T. & Rees, C. International Human Resource Management,(2006) 

Chapters 1 and 2 in Adler, N.J. International Dimensions of Organizational Behavior (2002), 


WEEK 5
Multicultural teams

Learning outcomes 

After the lectures and seminars you should be able to: 

· evaluate the role of multicultural teams in a multinational business,

· identify the factors that promote and hold back the successful operation of multicultural teams.

Reading  

	Chapter 5 in Adler, N.J. International Dimensions of Organizational Behavior (2002), 


WEEK 6
HRM in the host-country context

Learning outcomes 

After the lectures and seminar you should be able to:

· identify the key factors influencing the global standardisation or adaptation of work practices, 

· explain the context and main dimensions of retaining, developing and retrenching local staff

Reading  

	Chapter 9 (‘IHRM in the host country context’) in Dowling et al (2008).


WEEK 7
International Industrial Relations

Learning outcomes

After the lectures and seminars you should be able to: 

· identify and explain the key issues in industrial relations for international businesses

· analyse the factors shaping trade union responses to corporate internationalisation,

· explain the distinctive features of the European Union in terms of information and consultation of employees at EU and national levels.

Reading  

	Chapter 10 (‘International Industrial Relations’) in Dowling et al (2008).


WEEK 8
Assignment Preparation
Learning Outcomes
By the End of this section, you should be able to:

· Have a clear understanding of the Assignment Brief.

· Compare your preparatory work with the Assignment requirements.

· Have clarity about the direction to be taken for the successful completion of the Assignment.

Reading  

	Relevant Chapters (‘International Human Resource Management ) in Dowling et al (2008).

Assignment Brief as provided.


WEEK 9

     

Managing international staff: strategy, recruitment and selection 

Learning outcomes 

By the end of this section, you should be able to:

· explain the main approaches to staffing foreign operations,

· analyse the various types of international assignment available to companies

· evaluate the role of expatriates and other international staff in supporting international business activities

· identify and review recruitment and selection policies and practices

Reading  

	Chapter 4  (‘Staffing international operations for sustained global growth) in Dowling et al (2008)

Chapter 5 pp. 109 - 126. (‘Recruiting and Selecting staff for international assignments) in Dowling et al (2008)




WEEK10

     

Managing international staff: training, pay and management

Learning outcomes 

By the end of this section, you should be able to:

· identify and analyse the role of training in supporting expatriate adjustment and performance,

· outline and the main elements in an expatriate training programme

· describe the contribution of international assignments to the development of managers in international organisations

· identify and explain the objectives of and approaches to international compensation.

Reading  

	Chapter 6 (‘International Training and Development’) in Dowling et al (2008)

Chapter 7 (‘International Compensation’) in Dowling et al (2008).

Optionally: Chapter 11 (‘Performance Management’) in Dowling et al (2008).

 


WEEK 11

     

Expatriate return and careers – the role of the international human resource department in an MNE      
Learning outcomes 

By the end of this section you should be able to:

· identify and explain the main dimensions of re-entry for expatriate employees

· analyse company strategies and policies to manage the repatriation process

· evaluate the role of the corporate HR function in managing global human resources.

	Reading
	
	

	Chapter 8 (‘Re-entry and career issues’) in Dowling et al (2008)

Optionally: Chapter 8 (‘Cross-cultural transitions: expatriate entry and re-entry’) in Adler, N.J. (2002).


WEEK 12



International HRM trends: complexity, challenges and choices
Learning outcomes 

By the end of this section you should be able to:

· Explain the relevance of ‘ethical relativism’ vs. ‘global values’ to the management of international organisations,
· Identify and analyse the forces impelling international businesses to develop codes of conduct for employees and suppliers
· Analyse the future challenges for practice and research in the field of IHRM.
	Reading  
	
	

	Chapter 12 (‘IHRM trends: complexity, challenges and choices in the future’) in Dowling et al (2008).


WEEK 13

     

Review and revision

Learning outcomes

After this session you should be able to:

· Explain the key dimensions of IHRM.

· Understand the nature of the concluding exam and prepare a revision programme.






INTERNATIONAL HUMAN RESOURCE MANAGEMENT





(HR 3012)














�











Modular Handbook





























MODULE


HANDBOOK






































� Example:


a student receives 60% on the coursework and 36% in the exam. Result (60+36)/2 = 48% (a pass) – even though the mark for the exam was below a pass mark.


a student receives 62% on the coursework and 28% in the exam. Result (62+28/2 = 45% (however this is a fail, as the mark for the exam was below the ‘threshold’ mark of 30%.
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